REPUBLIC OF KENYA GOVERNMENT OF MAKUENI COUNTY

PERFORMANCE CONTRACT

BETWEEN

H.E THE GOVERNOR
GOVERNMENT OF MAKUENI COUNTY

AND
THE CHAIRPERSON

' MAKUENI COUNTY PUBLIC SERVICE BOARD

FOR THE PERIOD

15T JULY, 2024 TO 30™ JUNE, 2025
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PREAMBLE

HIS This Performance Contract (hereinafter referred to as the “Contract”) is

T entered into between the Government of Makuenj County (hereinafter referred to
as CG) represented by H.E The Governor P.O. BOX 78-90300 MAKUENI
(together with his assignees and successors) on one part and the Chairperson -
Makueni County Public Service Board (hereinafter referred to as The Board)
(together with his assignees and successors) of P.O. BOX 49 — 90300 MAKUENI
of the other part.

HEREAS;

v ‘/ The County Government is committed to ensuring that public offices are well
managed and they are cost-effective in delivering quality service to the public
in line with provisions of the Constitution of Kenya.

The County Government recognizes that Boards are key in the implementation
of County priority programmes and projects, national priorities including The
Bottom Up Economic Transformation Agenda. in order to make the County
competitive and improve the quality of lives of the people of Makueni County;

The purpose of this Performance Contract is to establish the basis for ensuring
that efficient and effective: services are delivered to the people of
Makueni County in line with the provisions of the Constitution and by
requiring Departments to adopt systems that enable innovativeness and
adaptability.of public services to the needs of users;

This Performance Contract therefore represents a basis for continuous

performance improvement that meets the needs and expectations of the
county residents.

Therefore, the parties hereto agree as follows:

Part I: Statement of Responsibility by the Chairman
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The Mandate of the Board is as derived from Section 59 of the County
Government Act No. 17 of 2012 as acting on behalf of the County in
respect to;

1)
ii)

iii)

iv)

Establishing and abolishing offices in the County Public Service;
Appointing persons to hold or act in offices of the County Public Service
including in the Boards of cities and urban areas within the county and to
confirm appointments;

Exercising disciplinary control over, and removing, persons holding or
acting in those offices as provided for under this Part;

Preparing regular reports for submission to the County Assembly on the
execution of the functions of the Board; ;

Promoting the National and Public Service Values and Principles referred
to in Articles 10 and 232 of the Constitution of Kenya 2010 in the County;
Evaluating and reporting to the County Assembly on the extent to which
the Values and Principles referred to in Articles 10 and 232 are complled
with in the County public service; s ¥
Facilitating the development of coherent, 1ntegrated human resource
planning and budgeting for personnel emoluments in the County,
Advising the County Govemment on human resource management and
development;

Advising the County Government on implementation and monitoring of
the national performance management system in the County and

Making recommendations to the Salaries and Remuneration Commission,
on behalf of the County Government, on the remuneration, pensions and
gratuities for County public service employees.

It is our responsibility to provide the required leadership in designing
suitable plans and strategies that will contribute to high and sustainable
socio- economic development. It is our undertaking to ensure that the
Board has a credible strategic plan and performance contract that will
deliver the desired goals.

We undertake to perform my responsibilities diligently and to the best of
our abilities to support the achievement of the agreed performance targets.

Part II: Vision Statement, Mission Statement and Strategic Objectives
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Vision Statement
A Thriving Public Service

Mission Statement
To attract, retain and inspire a responsive County Public Service

Strategic Objectives
i)  To enhance 1ntegrated Human Resource Planning and budgeting
ii) To empower and equip Public Service to deliver tlmely affordable and
quality services to Makueni citizenry;
iii) To leverage ICT in Human Resource Management.
iv) To enhance Boards internal organizational Capacity

Part I1I: Statement of Strategic Intent by the Chairman
In carrying out our duties, we intend to put all our efforts towards contributing
effectively and efficiently to the achievements of the County Development Agenda
as espoused in the Kenya Vision 2030, Bottom-up Economic Transformative
Agenda and the County Integrated Development Plan (CIDP IIT) 2023-2027,
keeping in mind the specific priorities of the Board.
In view of the above, we will implement the following strategic intentions during
the Financial Year:
i)  Strengthen oversight of administration and delivery of services in the
County Public Service;
ii) Ensure efficiency and equity in delivery of public services;
iii) Proyide advisories on Human Resource Management and Development to
the County Executive on need basis; and
iv)fz‘-Ensure tlmely submlss1on of reports to the County Assembly.

Part IV:-.tsﬁqmm»ltmEnts and Obllgatlons of the County Government
i) Acknowledgement of receipt of correspondences and approval of requests
are made within the timelines stipulated in the Citizens’ Service Delivery
Charter.

ii) Release of budgetary allocation within seven (7) days after exchequer
release.
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Part V: Reporting Requirements
The Chairperson commits to submit Quarterly and Annual performance reports in
the prescribed format to the Performance Management and Coordination

Secretariat as specified in Section 17 of the County Governments Performance
Contracting Guidelines and as specified in the county performance framework.

Part VII: Duration of the Performance Contract

The Performance Contract will run for one financial year from 1" Tily,
2024 to 30" June 2025.
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Part VII: Signatories to the Performance Contract

For and on behalf of the Board

Signature..... f AN
Dr. Nicodemus M. Muteti, PhD
Chairman

Makueni County Public Service Board

Witnessed by:

Signature:.. sy fedeeeeseees
Japheth Mang’oka ‘
County Executive Committee Member

Devolution, Public Participation, County Administration and Special Programmes.
Government of Makueni County

For and on behalf of the Government of Makueni County

Signaturef.....vas.

H.E Muthla Kilonzo Junior, CBS.,
Governo
Government of Makueni County
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ANNEX I: PERFORMANCE CONTRACT MATRIX

Appointments and Promotions
Undertaken

No. | Performance Criteria Unit of | Weight S?aut:lge:’tY Target for
Measure | (%) 202324 | FY 2024/25
A | Financial Stewardship and Discipline
Al | Absorption of Allocated Funds % 7 95 100
(GoK)
A2 | Absorption of Externally Mobilized N/A N/A N/A N/A
Resources
A3 | Development Index N/A N/A N/A N/A
A4 | A-in-A N/A N/A N/A . N/A
A5 | Asset Management % 1 F00. . 100
A6 | Pending Bills % 2 N/A®gEs <1
Weight Sub Total 10 :
B Service Delivery 2 2
B1 | Implementation of Citizens’ Service % ki 100 100
Delivery Charter
B2 | Business Process Re-engineering % 3 100 100
B3 | Resolution of Public Complaints % 2 100 100
Weight Sub Total 8
C | INSTITUTIONAL TRANSFORMATION
Cl | Development of County Planning % 3 100 100
Framework -
C2 | Competence Development % 2 N/A 100
C3 | Knowledge Management % 2 100 100
C4 | Work Environment % 1 N/A 100
~ C5 | Cascading of Performance % 2 100 100
Contracts
Weight Sub Total 10
D | Core Mandate
D1 | Public Service Delivery Enhanced % 7 100 100
D2 | Efficient Human Resource % 5 100 100
Management Undertaken
D3 | Promotion of National Values and % 5 90 100
Principles Undertaken .
D4 | Performance Management % e 100 100
Institutionalized
D5 | Recruitment, Confirmation of % 6 100 100
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D6 | Quality Management System % 4 20 50
Undertaken
D7 | Capacity Building Undertaken % 6 100 100
D8 | Disciplinary Cases Handled % 5 100 100
D9 | Staff Wellness Undertaken % 3 80 100
D10 | Revenue Collection N/A N/A N/A N/A
D11 | Ease of Doing Business N/A N/A N/A N/A
D12 | Disaster Management % 1 100 100
D13 | Automation % 3 80 100
D14 | Customer Satisfaction Report 2 1 2
D15 | Compliance with Statutory % -+ 100 100
Obligations
D16 | Youth Empowerment Initiatives % 2 70 100
D17 | Records Management % 3 - 100
Mainstreaming
D18 | Project Completion Rate N/A N/A N/A N/A
Weight Sub Total 60
E | Cross-Cutting Issues : G,
El | Youth Internships/ Industrial No. 1.5 5 3
Attachments/Apprenticeships: @
E2 | Access to Government Procurement Kshs. 7 5,061,8 | 5,061,896.40
Opportunities (AGPO) | 96.40
E3 | Promotion of Local Content in - Kshs. 1.5 6,749,1 | 6,749,195.20
Procurement - A 95.20
E4 | Prevention of Alcohol and Drug % 0.5 70 100
Abusegin.
ES5 | Prevention of HIV Infections and % 0.5 100 100
Non-Communicable Diseases
E6 | Disability Mainstreaming % 0.5 100 100
E7 | Gender Mainstreaming % 0.5 100 100
E8 | Environmental Sustainability % 15 100 100
E9 | Safety and Security Measures % 0.5 100 100
E10 | Road Safety Mainstreaming % 0.5 50 100
E11 | Corruption Prevention % 1 100 100
E12 | National Cohesion and Values % 1.5 100 100
Weight Sub Total 12
OVERALL TOTAL WEIGHT 100
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ANNEX II: PERFORMANCE CONTRACT EXPLANATORY NOTES

S/ Performance Performance Sub-indicators
No. |Indicator
A | Financial Stewardship and Discipline

Al Absorption of The Board commits to absorb 100% of the annual
Allocated Funds budget allocation totaling Kshs. 78,167,260 (All
(GoK) recurrent) by applying to the planned activities,

programs and projects. (100%)

A2 Absorption of Externally | N/A
Mobilized Resources

A3 Development index | N/A

A4 Ain A N/A

e Asset Management | The Board commits to manage assets by: :

i) Inventory Management:- Update and niﬁintain an
asset register for all assets including their status in
terms of the working condition by 30th June, 2025
(60%); and - %

if) Recommend disposal of Idle Assets:- Submit a list of
identified idl'e‘_ass.ets- for disposal to the Department
of F'inance, Planriing, Budget, & Revenue by 30th
June, 2025. (40%)

A6 | Pending Bills The Board commits to ensure that during the contract
period it does not incur any pending bills and if any does
not exceed 1% (Ksh. 781,672.60) of the total approved

» budget (Ksh. 78,167,260). (100%)

B Service Delivery

Bl | Implementation of | The Board commits by 30™ June, 2025 to:

Citizens’ Service i) Continued display of the Citizens’ Service Charter at
Delivery Charter the point of entry; (10%)

ii) Providing audio recordings and uploading the
Charter on the Board’s online platforms; (20%)

iii) Train one (1) frontline staff on essentials of excellent
customer service culture; and (20%)

iv) Monitor on quarterly basis adherence to the
commitments stipulated in the Charter by
establishing compliance mechanisms, maintaining
records on number of customer requests, number of
customers served, customer feedback and service
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S/ Performance Performance Sub-indicators
No. | Indicator
turn-around-time. (50%)
B2 | Business Process The Board commits to undertake quarterly consultative
Re-Engineering meetings with HR practitioners supporting departments.
(100%)
B3 | Resolution of | The Board commits to:
Public Complaints i) Record and analyse all complaints received by
the Board on Quarterly basis; and (40%)
ii) Resolve 50% of the complamts recelved by 30th
June, 2025. (60%)
C | Institutional Transformation
Cl1 |Development of The Board commits to:
County Planning i) Participate in the preparation of ADP and CFSP
Framework cordinated by Department of Finance, Budget,
Planning and Revenue by 30th March, 2025;
(20%)
ii) Develop Board’s annual work plan FY2024/25 by
4th July, 2024; (20%)
iii) Develop Boards Procurement Plan by 3lst
August, 2024; (20%)
iv) Ensure preparation of individual work plans by
. end of 31st July, 2024; and (20%)
" v) ‘Develop Board’s annual work plan FY2025/26 by
30th June, 2025. (20%)
C2 | Competence “The Board commits to:
Development i) Draw an action plan from the institutional skill

gap analysis report by 31* December, 2024;
(20%)
i) Implement action plan for year one activities by
30" June, 2025; (40%)
iii) Implement Employee Performance Management:
a. Set individual employees annual targets and
complete the Staff Performance Appraisal
using the prescribed format by 31st July,
2024; (10%).
b. Undertake Staff Performance Appraisal and
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S/ Performance ’P—erformance Sub-indicators

No. |Indicator
compile the appraisal report for the
previous year by 31st July, 2024: and
(15%).

¢. Implement recommendations contained in

the appraisal report by 30th June, 2025.
(15%).

C3 | Knowledge The Board commits to:

Management i) Draw insights from the data and knowledge
intelligence in addressing critical problems to
inform policy and resource a'ch"a“ftjpn by June,
2025; and (60%); '

ii) Preserve and share knowledge,'and lesﬁggs learnt
with “the County Départrhénts/SAGAs for
continual improvement by 30th June, 2025.
(40%). :

C4 | Work Environment | The Board commits to implement action plan for year

one activities from the Internal Work Environment
Survey report by 30™ June, 2025.(100%)

C5 | Cascading of The Board commits to cascade the PC as follows:
Performance 1) Chairperson and the CEO by S5th July, 2024
Contracts (30%);

ii) CEO and Heads of Unit by 15th July, 2024; and

(30%).

i) Unit Heads to Officers in the respective units

through SPAS. (40%).

D | Core Mandate

D1 | Public Service The Board commits to enhance Public Service delivery |

Delivery Enhanced by:

1) Reviewing the County Human Resource Policies
and Procedures Manual by 30" June, 2025;
(50%)

i) Providing  four (4)  Human Resource
Management advisories to the Executive by 30™
June, 2025; and (20%)

iii) Developing a Board Charter by 30™ June, 2025.
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S/ Performance Performance Sub-indicators
No. | Indicator
(30%)
D2 | Efficient Human The Board commits to:
Resource i) Update the Masterlist to include details in the
Management reviewed Bio data form by 31st March, 2025; and
Undertaken (40%)
ii) Undertake County staff head count by 30"
December, 2024. (60%);

D3 | Promotion of The Board commits to submit a report on adherence to
National Values and | values and principles of public service to County
Principles Assembly on or before 31st December, 2024(100%).
Undertaken S N v

D4 | Performance The Board commits to:

Management i) Build capacity of the Board and secretariat on
Institutionalized Productivity mainstreaming by 30" December,

2024; (40%)

ii) Provide advisory on the implementation of the
Performance Management Framework in the
County Public Service by 30" April, 2025; (20%)

iii) Advise the County Executive on the progressive
implementation of Performance Reward and
Sanctions in the county Public Service by 30

“_September, 2024; and (20%)

~ iv) Engage the County Chief officers and County
Executive Committee Members on Performance
Reward and Sanctions guidelines by 31%
December, 2024. (20%)

D5

Recruitment, |
Confirmation of
Appointments and
Promotion
Undertaken

The Board commits to act on the following requests
from the departments/SAGAs by 30™ June, 2025:

i) Recruitment — (20%);

ii) Promotions — (20%);

iii) Admission to PnP establishment — (20%);

iv) Correct placements and Re designations — (20% );

and
v) Renew employment contracts for eligible staff —
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S/ Performance Performance Sub-indicators
No. | Indicator
(20%).
D6 | Quality The Board commits to:
Management i) Train the Board and Secretariat on ISO Quality
Systems Enhanced Management Systems by 31st December 2024;
and (40%)
ii) Document two (2) ISO Procedures by 30th June,
2025. (60%)
D7 | Capacity Building | The Board commits to: _ ‘
Undertaken i) Undertake in-house 1nduct10n of new appointees to
the county public service on quarterly basis; (30%)
ii) Develop a Draft Makueni Inductlon/Orlentatlon
manual by 30th June, 2025; (30%) :
iii) Advise the County Public Service to comply with
professional bodies requirements by 31" December,
2024; (10%)
iv) Advise the Executive on staff training and
development by 31 December, 2024; and (10%)
v) Sensitize  Accounting/Authorized  officers on
integrated human resource planning and budgeting
and persoﬁnel emoluments by 31% December, 2024.
 w (20%)
D8 | Disciplinary Cases | The Board commits to:
Handled i) Sensitize Public Service Staff on discipline
handling procedure by 31st March, 2025; (40%)
ii) Conclude outstanding disciplinary cases by 30th
June, 2025; and (30%)
iii) Handle disciplinary cases forwarded to the Board
in compliance to the Discipline Manual by 30th
June, 2025. (30%)
D9 | Staff Wellness The Board commits to implement-a staff wellness
Undertaken program for the Board staff by 31st March, 2025.
(100%)
D10 | Revenue Collection | N/A
D11 | Ease of Doing N/A
Business

I
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